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Dear Student, 
                      
Applications for the 2014 Latino Leadership Initiative (LLI) program, a collaboration with 
the Harvard Kennedy School and Texas A&M International University (TAMIU), are now 
available. 

 
This partnership began in 2010, when the first students from TAMIU were selected to 
participate and continued last year with the second cohort. In order to apply, students 
must meet all eligibility requirements, as outlined by TAMIU and the Harvard Kennedy 
School.  
 
This is a two-year commitment and students must be available during the program 
dates (June 8 – June 12, 2014) and will need to participate in the LLI Community 
Service Project that is required as part of the program. The community service project is 
to be done during the 2014 – 2015 academic year. 
 
Students interested in participating in this unique opportunity will need to do the 
following: 

 
o Complete the enclosed LLI Application Form 
 
o Submit a photograph 
 
o Submit two essays as outlined in the application 
 
o Submit a current resume 
 
o Submit a letter of recommendation 

 
 
Applications are due no later than 5pm on Friday, March 21th in STC 226. 
 
We look forward to reviewing all the applications and selected individuals will be called 
in for interviews as part of the selection process. Once interviews have concluded, final 
selections will be made and those selected will be contacted. 
 
Should you have any questions, please contact the Office of Student Affairs at 
956.326.2280, stop by SC 226, or e-mail us at studentaffairs@tamiu.edu. 
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Preparing to Lead:  An Initiative for Next Generation Latino Leadership 

2014 Program Overview 
 
It is estimated that the Latino community will double in size over the next 40 years and will 

comprise more than 30% of the United States population by 2050.  To help develop a cadre of next 
generation leaders from and for this community, the Center for Public Leadership (CPL) at the Harvard 
Kennedy School (HKS) has established the Latino Leadership Initiative (LLI), which hosted its first 
class of young leaders in June 2010. 

 
The Initiative has been made possible by a generous donation of seed funding by Entravision 

Communications Corporation, and by Entravision’s Chairman and CEO, Walter Ulloa.  CPL is grateful 
to Mr. Ulloa for his visionary leadership in supporting the initial phase of the Initiative. 

 
Program Participants 
 
The LLI annually serves some of the nation’s most promising undergraduates who have 

demonstrated their interest in serving the Latino community.  Our mission is to recruit participants 
whose academic achievement will be complemented by an intensive, weeklong leadership development 
program at the Harvard Kennedy School. 

 
Program Objectives 

• To enhance the leadership capacity and understanding of a cadre of students committed to 
serving the Latino community; 

• To help participants form a strong and durable bond among themselves and with other 
leaders; and 

• To inspire participants to view their own possibilities for leadership and professional 
achievement as limitless. 

 
Program Structure 
 
The LLI features classroom sessions on a range of leadership development topics including self-
awareness, and core competencies such as public speaking, decision-making, and negotiation.  In 
addition, the young leaders have an opportunity to network and build a community among 
themselves, and to interact with a range of leaders from the nonprofit, business, and government 
sectors. LLI participants are also responsible for creating personal leadership action plans and team 
based community service projects designed to enrich their local communities and help them utilize 
their new leadership skill sets. 
 
Program Dates 
 
The fifth annual LLI Program will be held from June 8, 2014 to June 12, 2014 at Texas A&M 
International University in Laredo, TX 
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Eligibility 
 
In order to be eligible for the LLI, applicants must meet the following criteria by June 2014: 
 

• Be nominated by their school. 
• Have a minimum of 3.2 GPA out of a 4.0 Scale. 
• Be in the summer between the junior and senior year of their undergraduate studies. 
• Plan to be on campus for their entire senior year. 
• Have a demonstrated interest in learning about leadership development.  
• Have a demonstrated interest and track record of community and school involvement in 

helping to serve the Latino community. 
• Be a U.S citizen, legal permanent resident, or a legal U.S visitor with a valid visa and 

passport. 
• Be able to spend the entire week of June 8, 2014 to June 12, 2014 at Texas A&M 

International University in Laredo, TX. 
• Will not be studying abroad during their senior year at college in order to complete your 

community service project. 
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Latino Leadership Initiative Program Details and Frequently Asked Questions (FAQs) 
 
What is the Latino Leadership Initiative? 
 
The Latino Leadership Initiative (LLI) is a weeklong program that will provide up to 42 rising 
college seniors with the opportunity to learn and enhance their leadership development skills.  
Students will travel to Laredo, Texas to spend an intensive week of leadership development training 
taught by Harvard and Georgetown faculty professors.  Those selected to participate in the LLI will 
do so cost free to them.  All travel, room and board, tuition, transportation and food will be covered 
for all LLI Participants.  Students will be housed along with LLI graduate student mentors on the 
TAMIU campus.  Together with their LLI counselors, students will be required to come up with a 
leadership action plan during their time in Laredo, Texas that is to be implemented upon their return 
to their respective colleges and universities. 
 
When is the Latino Leadership Initiative? 
The LLI will be held at the Harvard Kennedy School this year from June 8, 2014 to June 12, 2014 in 
Laredo, Texas. 
 
Who can I contact for more information? 
For more information about our LLI Program, please contact Texas A&M International University 
in Student Center Suite 226, e-mail studentaffairs@tamiu.edu, or call 956.326.2280. 
 
I’m ready to fill out an application.  How do I apply? 
The 2014 Latino Leadership Initiative application is attached. If interested, please refer all questions 
regarding this application to your school administrator. 
 
Where do I send my application? 
Please provide your completed application to a member of your Dean of Students office or 
designated liaison.  The Dean of Students or designee’s office will be the LLI's main point of contact 
at each participating college and university. The Dean of Students or designee’s office will then 
forward all completed LLI applications and documents to the Center for Public Leadership. 
 
Please note that we will not accept individual applications that have not been forwarded to 
us by your Dean of Students office or other LLI school point of contact. 
 
What will LLI students do during their residency week in Cambridge? 
Below is a list of sample activities for the upcoming LLI program. 
 

• Meet with accomplished leaders within and outside the Latino community to learn about 
how they became leaders in their respective fields and in their communities. 

• Take part in leadership workshops by celebrated Harvard, MIT and Georgetown faculty 
members and facilitators including: Dr. Marshall Ganz, Shapira, Dr. Andy Zelleke, and Dr. 
Bob Bies. 

• Network with current and future LLI sponsors to discuss internships and mentoring 
opportunities. 

• Learn more about graduate school program admissions and financial aid. 
• Attend a speaker series with celebrated Latino leaders from across the country. 
• Participate in a closing reception/dinner. 
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Post LLI Curriculum: 
One of the key frameworks we try to instill in LLI participants during the week is the notion 
of leadership as the fruitful intersection of one’s most deeply embedded life interests and the 
world’s greatest needs. Each LLI participant will come out of the weeklong experience with 
her or his own written action plan for leadership development that has been discussed with an 
LLI-selected peer mentor and that also: 

1. highlights one to three leadership skills that the individual wants to work on over the 
coming year and 

2. maps out a plan for achieving the desired skill improvement by identifying resources 
and action steps, anticipating pitfalls, and outlining a schedule for peer coaching 
around the action plan with the other LLI graduates at her or his school, and a plan 
for checking in and reporting on progress with the other LLI graduates from that 
school.  

 
By the end of the year, each LLI graduate will be responsible for writing a 2–3 page paper 
assessing his or her progress on the goals identified in the individual action plan to the LLI 
program manager.  

 
Community Service Projects 
Once back on campus—with the implementation of the individual action plans under way—
the LLI alumni from each school will, in conversation with its faculty/student affairs 
sponsors, jointly agree on a community service project to be planned and executed by May of 
the following spring.  Each school team will be responsible for documenting their project, 
using any form of media – interviews, written narratives, videos, pictures, websites, etc.   
 
Examples of such a community project from past cohorts could include: 

• Creating a network of college-age mentors for at-risk youth in the community 
• Creating a voter registration drive that to date has led to over 8,500 new youth voters 

in South Texas. 
• Lobbying the campus administration for better policy and procedures around date 

rape and domestic violence 
• Organizing a service trip to an urban or rural area to help build houses. 
• Creating leadership-mentoring programs across the country for current 8th graders.   

 
Continued Connections 
Cohort 
CPL will organize and convene two 90-minute conference calls per quarter that will support 
the work of these community service projects by enabling the sharing of best practices from 
the graduate teams at all the schools. One call per quarter will be devoted to teams’ reporting 
in about progress on their projects. The second quarterly call will be devoted to a lecture and 
facilitated conversation with a guest expert—the guests and their expertise to be determined 
by CPL based on the emergence of themes from the action plans.  The final conference call of 
the year will include some of the mentors and teachers from the prior June’s weeklong 
experience and will be devoted to a discussion of the projects.  
 
Why should I consider applying? 
Has anyone ever told you that you have tremendous potential?  Do you like to learn new things?  
Have you ever wanted to know what makes some people more successful than others in life?  Are 
you looking for an opportunity that may propel you ahead of your peers?  Are you energized by 
collaboration and discussion about topics that you’re passionate about? Excited about the exchange 
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of ideas? The LLI also gives you an opportunity to meet your peers from all across the country as 
well as influential and successful Latino/as and non-Latinos who care about the betterment of this 
community. 
 
Who is eligible to apply? 
In order to be eligible for the LLI, applicants must have met the following criteria by June 2014: 
 

• Be nominated by their school. 
• Have a 3.2 GPA out of a 4.0 Scale. 
• Be in the summer between the junior and senior year of their undergraduate studies. 
• Plan to be on campus for their entire senior year. 
• Have a demonstrated interest in learning about leadership development.  
• Have a demonstrated interest and track record of community and school involvement in 

helping to serve the Latino Community. 
• Be a U.S citizen, legal permanent resident, or a legal U.S visitor with a valid visa and 

passport. 
• Be able to spend the entire week of June 8, 2014 to June 12, 2013 at TAMIU in Laredo, TX. 
• Will not be studying abroad during their senior year at college in order to complete 

community service project. 
 
Is there a minimum GPA requirement? 
Yes. In order to apply and participate in the LLI, you must have a cumulative GPA of at least 3.2 
out of a 4.0 scale.  We will only consider applications received directly from your Dean of Students 
office or designee.  You will need to be recommended from someone at your current college or 
university in order to apply to the LLI. 
 
My parents aren’t U.S citizens.  Can I apply? 
Yes. Each participant, however, must be a U.S. citizen, legal permanent resident, or a legal U.S 
visitor with a valid visa and passport. 
 
I am currently a college sophomore/senior/graduate student.  Can I apply? 
No. The LLI is designed for students in the summer between their junior and senior years in college.  
In our experience, students who are entering their senior year in college will be in a position to get 
the most out of the LLI experience. 
 
I am really interested in applying to the LLI, but I’m not 100% sure what career path I will 
choose after graduating from college.  Should I apply? 
Yes. The LLI is especially designed for rising college seniors who have an interest in bettering their 
communities through enhancement of their leadership skills by positioning participants to meet 
influential Latinos/a, non Latinos, and exposing them to mentors and possible internships.  We also 
understand that deciding on a career is a long, ever-developing process.  Our goal for our LLI 
participants is to positively change LLI student trajectory while enhancing leadership skills and 
opportunities for a new generation of rising leaders that will work collaboratively across business, 
government, and nonprofit sectors. 
 
What do you look for in an applicant?  What makes someone an outstanding applicant? 
The LLI’s application criteria are not a one-size-fits-all model.  We will consider your application as 
a whole—including your academic background, leadership potential, essays, personal statement, 
demonstrated leadership experiences, as well as your nomination from someone at your current 
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college or university who sees leadership potential in you.  Finally, we will look at your potential and 
documented interest in serving the Latino community. 
 
Who should I ask to write me a letter of recommendation? 
The best letters of recommendation come from people who know you well.  These can include your 
teachers, supervisors, or others who can attest from personal interaction to your leadership 
experiences.  This might mean, for example, a teacher whose class you performed very well in, a 
mentor who has helped guide your path or a supervisor who has taught you valuable work and life 
lessons.  We do not recommend the use of teachers or supervisors who do not know you well, close 
friends, and family members.  Please note that you will be required to be nominated by someone at 
your current college or university who sees leadership potential in you. 
 
What is the cost to me if I were to be accepted into the Latino Leadership Program? 
There is absolutely no cost to accepted LLI participants.  However, accepted students must 
agree to take part in our Post-LLI program. 
 
Where would I stay in Laredo, Texas during the program if I were accepted into the 
Latino Leadership Initiative? 
All students will have their own dormitory room, free of charge to them, at the TAMIU 
Campus in Laredo, TX.  Each LLI participant will be assigned a Harvard graduate school 
mentor who will also be housed in the same dormitory as him or her and will be the main 
point of contact.  Each room will be equipped with a pillow and towels.  
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2014 Latino Leadership Initiative Application Form 
 
Please pr int  c l ear ly :  
 

I. General Information: 
 

Title: (Mr. /Ms. /Mrs.) Last Name: ______________________  
 
First Name: _____________________________ 
 
Mailing Address for March-June 2014: 
 
________________________________________________________________________   
City, State, Zip Code: 
 
________________________________________________________________________ 
 
 
Telephone: _________________________Email:________________________________ 
 
 
Permanent Address, if different from above: 
 
________________________________________________________________________
City, State, Zip Code: 
 
________________________________________________________________ 
 
Date of Birth:  
 
___________________________Citizenship:__________________________ 
 
Ethnicity/Nationality: _____________________________________________ 
 
 
What is your preferred mailing address after May 17, 2014? 
 
________________________________________________________________________ 
 
Parent’s highest education level completed: 
¨ High School ¨ College ¨ Graduate Degree (e.g., master’s or doctorate) 
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First Generation College Student (Yes/No)? ______________________________ 
 

I. Educational Background: 
 
GPA:   __________                   Major/Minor: _______________________________ 
 
Please list any honors, prizes, or distinctions you have earned: 
 
_________________________________________________________________________
_________________________________________________________________________ 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
 
 

II. Please list any leadership positions you have held: 
 
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 
 
 
T-Shirt Size: Please Circle one: 
 Male S M L XL 
 Female  S M L 
 
 
Attachments 
1. __ A Completed and Signed 2014 Latino Leadership Application Form. 
2. __ Resume. 
3. __Two essays (See guidelines attached). 
4. __One letter of recommendation (from teachers, counselors or employers). 
Name, title, institution, and address of referee: 
 
 
 
Please see the LLI Application Guidelines for additional information about submitting 
attachments. 
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Certification: 
 
I certify that the information presented in this application is accurate, complete, and honestly 
presented. I wrote the Statement of Purpose myself. I also certify that any information 
submitted on my behalf, including the recommendation, is authentic. I understand that any 
inaccurate or misleading information, or omission, may be cause for rescission of the Latino 
Leadership Initiative Program. 
 
 
________________________________________________________________________ 
Signature:       Date: 
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Latino Leadership Initiative Essays: 
 
In selecting students for the Latino Leadership Initiative, it is required that each applicant 
submit two essays. On separate sheets of paper, please respond to the following essay 
prompts and attach them to your application.  
 
Be sure to include your name and school on your essays. 
 
You must respond to each of the following Questions: 
  
1. Write a personal statement, addressing any aspect of yourself you feel is relevant to 
why, and how, you would benefit from taking part in the Latino Leadership Initiative 
Program. In your answer you may want to address one or more of the following:  (2-3 
pages double spaced, 12 point Times New Roman font) 
  
® A difficult leadership challenge you have overcome in your life and how it affected your role as a leader. 
  
® An important role model, and some of the qualities you admire about him/her. 
  
® Is there an issue in the Hispanic/Latino community that is important to you and if so why. 
  
® What is your definition of leadership or why is being a leader important to you. 
  
 
2. How do you envision your future professional life and leadership role? (2-3 pages 
double spaced, 12 point Times New Roman font) 
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Latino Leadership Initiative Recommendation Form: 
 
Please pr int  c l ear ly  
 
Student Name__________________________________________________ 
Col lege/Univers i ty  at tending______________________________________ 
 
 
Recommender: 

 
 

Last Name: ______________________ First Name:_____________________________ 
 
Title: ___________________________________________ 
 
Mailing Address for March-June 2013: 
 
________________________________________________________________________   
City, State, Zip Code: 
 
________________________________________________________________________ 
 
 
Telephone: _________________________Email:________________________________ 
 
 
Permanent Address, if different from above: 
 
________________________________________________________________________
City, State, Zip Code: 
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Note to Recommender: 
 
The applicant above has been nominated to participate in the Latino Leadership Initiative at the 
Harvard Kennedy School. The Latino Leadership Initiative annually serves up to 42 of the nation’s 
most promising undergraduates with demonstrated interest in serving the Latino community.  We 
recruit participants whose academic achievement would be best complemented by an intensive, 
weeklong leadership development program at TAMIU in Laredo, Texas from June 8, 2014 to June 
12, 2014. 
 
The LLI features classroom sessions on a range of leadership development topics, including self-
awareness and core competencies such as public speaking, decision-making and negotiation.  In 
addition, the young leaders have an opportunity to network and build a community among 
themselves, and to interact with a range of leaders from the nonprofit, business, and government 
sectors.  We appreciate your time in completing this recommendation form. 
 
1. How long and in what capacity have you known this applicant? 
 
 
 
 
 
 
 
 
2. Please rate the applicant on the following traits, providing comments as necessary: 

Excellent    Good   Fair   Poor  
  

Initiative     ¨   ¨  ¨   ¨ 
Dependability     ¨    ¨   ¨   ¨ 
Academic performance   ¨    ¨  ¨   ¨ 
Intellectual ability   ¨    ¨  ¨    ¨ 
Maturity and self-confidence   ¨   ¨  ¨    ¨ 
Ability to express him/herself   ¨    ¨   ¨     ¨ 
Work ethic and responsibility   ¨    ¨   ¨     ¨ 
Leadership skills    ¨    ¨  ¨    ¨ 
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3. Finally, on a separate sheet of paper, state your overall recommendation for this 
student, providing an assessment of his/her character, qualifications, and potential for 
success as a participant in the Latino Leadership Initiative Program. Please include 
details about his/her strengths and weaknesses based on your knowledge of his/her 
work and abilities. 
 
 
 
Recommender’s Signature: ____________________________________________ 
Title: ____________________________________________________________ 
Date: _____________________________________________________________ 
 
 
 
* The entire application should be submitted to the Dean of Students office or 
designee by Friday, March 21, 2014 by 5pm. Your responses will be considered 
confidential and will not be released to the applicant without your written 
authorization. 
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Preparing to Lead: 
An Initiative for Next Generation Latino Leadership 

Program Overview 
 

The Latino community is the fastest-growing segment of the American population. By 2050, 
almost a third of all Americans will come from the Latino community. Yet today, there is a 
pressing need for stronger leadership within and by the Latino community. Despite its rapid 
growth, the community is underrepresented in the leadership of the nation’s government, 
businesses, education, and other key sectors. 
 
To increase the numbers of Latino professionals across the workforce, important initiatives 
are underway to improve rates of high school graduation and college attendance. But a college 
diploma, while helpful, is not enough to build leadership capacity. The Center for Public 
Leadership at Harvard Kennedy School believes that an intensive, weeklong leadership 
development program at the college level will contribute to building a strong new generation 
of Latino leadership interested in public leadership. 
 
Program Description: 
 
In June 2014, the Latino Leadership Initiative (LLI) at the Center for Public 
Leadership (CPL) will host as many as 42 American undergraduates in their junior 
year who are from, or committed to serving, the Latino community and have 
demonstrated outstanding leadership talent.  Students will be selected from the 
following partner schools: 
 Univers i ty  o f  Massachuset ts -Boston  
 Boston,  MA  
 
 Univers i ty  o f  Houston 
 Houston,  TX 
  
 Univers i ty  o f  Texas-Pan American 
 Edinburg,  TX 
 
 Texas A&M Internat ional  Univers i ty  (TAMIU) 
 Laredo,  TX 
 
 Univers i ty  o f  Cal i fornia-Merced 
 Merced,  CA 
 
 Loyola Marymount Univers i ty  (LMU/LA) 
 Los Angeles ,  CA 
 
 Miami Dade Col lege  
 Miami,  FL 
 
 City Univers i ty  o f  New York (CUNY) 
 New York, NY 
 
LLI Partner Schools  wi l l  be added to this  l i s t  as they are conf irmed:  
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The weeklong intensive program will provide a curriculum designed to achieve the following 
objectives: 
 

1. Enhance the leadership capacity and understanding of a selected group of students 
from, or committed to public service within the Latino community 

2. Help participants form strong and lasting bonds with each other and with public 
servants, as well as business, academic, and non-profit leaders. 

3. Inspire participants with lasting confidence in their potential for leadership, 
professional achievement, and public service. 

 
Curr i cu lum and Program Structure :  
 
The LLI curriculum will build on the leadership development model developed in 2006 by the 
Center for Public Leadership—a model highlighting the range of competencies that leaders 
will likely need to draw upon over their careers. After introducing several key leadership 
concepts, the classroom sessions will focus on helping students develop critical personal and 
interpersonal leadership competencies, and equipping them with tools and frameworks for 
leading successful in context—i.e. in organizations and communities. Several sessions will also 
provide students with an opportunity to interact with distinguished leaders who will share 
their own personal stories and leadership trajectories. 
 
Among the personal qualities and competencies to be emphasized in the classroom are self-
awareness, values, sound judgment and decision-making. Students will be prodded to better 
understand what makes themselves tick, as well as their preferred styles for leading and for 
dealing with conflict. They will also learn how to improve their decisions, by understanding 
and managing the cognitive biases that routinely impair good judgment. 
 
Several sessions will help students develop interpersonal competencies that are a part of the 
leader’s toolkit. Students will gain insight into power and influence, effective networking, and 
high-performing teams. They will also sharpen their skills in communicating and negotiating. 
And they will become better prepared to meet the challenges of leading effectively in context, 
by drawing on tested frameworks for aligning organization and strategy, mobilizing people, 
and community organizing. 
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One of the key frameworks we will try to instill in LLI participants during the week is the 
notion of leadership as the fruitful intersection of one’s most deeply embedded life interests 
and the world’s greatest needs. Each LLI participant will come out of the weeklong experience 
with her or his own written action plan for leadership development that has been discussed 
with an LLI-selected peer mentor and that also: 
 

1. Highlights one to three leadership skills that the individual want to work on over the 
coming year. 

2. Maps out an action plan for achieving the desired skill improvement that:  
• identifies resources and action steps,  
• anticipates pitfalls, and 
• outlines a schedule for peer coaching with other LLI graduates at her or his 

school. 
 
Program Logistics: 
 
Where and when: 
 
The LLI program will be held at the Texas A&M International University (TAMIU) 
from Sunday, June 8, 2014 to Thursday, June 12, 2014. Classroom activities will be 
scheduled on the TAMIU campus. Students will reside in the dormitories at the TAMIU, with 
oversight by Harvard graduate students as mentors and resident assistants. 
 
Program Cost: 
 
There is no cost for accepted LLI participants. Round-trip travel, room and board, and 
classroom materials are generously supported by donors and foundations.  Participants 
will only be responsible for personal purchases. Upon your acceptance into the LLI, we will 
forward you information on how to book your travel through our Travel sponsor Southwest 
Airlines or authorized travel agent. 
 
The seed funding to plan the LLI was generously donated by Entravision Communications 
and its Chief Executive Officer, Walter Ulloa. 
 
 
 
 
 
 
 
 


