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l. Staff Promotions and Reclassification

Promotion and reclassification requests for staff that were submitted on time have now been
reviewed by the Provost and the President. Provost will start moving successful applicants from
their stage of review forward today. Deans will receive notifications as to which staff members will
receive promotion and reclassification once applications have been through all levels of review and
approval.

. Enrolliment and Fall Course Caps

Enrollment is healthy for Summer and Fall. As recruitment is ongoing however, the Provost alerted
Deans that they may have to revisit course caps for Fall. Course cap reconsideration is most likely to
affect core curriculum classes as the incoming Freshman class is expected to be large. Provost reminded
Deans that she will not unilaterally increase course caps without their input and is and will be seeking
feedback from Deans as to whether course cap increases are feasible in courses or whether opening a
new section is preferable. Provost is aware that some course types are not feasible for course cap
increases, (labs, WIN etc), and in those cases we may need to offer new sections instead, but seeks
feedback from Deans on other course types and the best way forward.

Low enrollment notifications for Fall 2024 courses will be sent to Deans next week.

. TrainTraq

Deans are encouraged to contact faculty who are delinquent in TrainTraq trainings. If faculty are no
longer employed by TAMIU then their employment record needs to be terminated in WorkDay. For
adjuncts, doctoral and masters students they should be terminated in WorkDay by the College
Administrative Assistants. If the faculty member is delinquent on TrainTraq due to FMLA, then the
College must send a notification to Mr. Castillo to let him know.

The Provost will investigate moving summer training dates forward to May for Faculty, so they do not
get marked as delinquent on TrainTraq while out of contract in the summer.

V. Fall Meetings:

See Handbout for full breakdown. Fall meetings will be slightly different this year as the Office of the
Provost seeks feedback on TAMIU’s strategic plan.

Friday August 16" will be new faculty orientation. This day will be devoted to HR and ELearning
meetings with new faculty.

Monday August 19%, Office of the Provost hosts new faculty for the entire day on Monday to
orientate them to our campus and to Laredo. In the morning the meetings with focus on TAMIU and in
the afternoon community leaders will visit campus to share events and things to do in Laredo.

Tuesday, August 20" — Faculty Assembly. There will be the traditional morning meeting with all
faculty and admin together, service awards will be given out and Dr. Arenaz will address all faculty. This
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year, there will also be a speaker who will present on the differences in how multiple generations of
faculty and administrators interpret events, changes, and new initiatives, and how multiple generations
of faculty and administrators can work together to find common languages. After the presentation,
there will be a lunch for faculty. In the afternoon, instead of College meetings all faculty will come
together to provide feedback on the strategic plan. This is an opportunity for faculty to report directly
to the Office of Provost, about what resources they need to meet the vision for the future growth of
TAMIU. All faculty will be put into groups and will be given workbooks to engage with and discussion
prompts such as “what does it mean to strive for research excellence?” and “how do we work together
to achieve these goals?”. The aim is to share ideas, document the discussion and come together to
decide what we’re trying to achieve at TAMIU as we look towards the future and where we’re trying to

go.

College meetings will be held on Wednesday 21%.
Office of the Provost would like to know where new faculty lines are needed in order to grow programs
and develop new ones. The Psychology PhD and College of Nursing and Health Sciences PhD were

highlighted as programs the Provost is aware that new faculty will need to be hired and in place before
the full programs can be proposed.

Initiatives the Office of the Provost is currently exploring:

Exploring the feasibility of remote work positions for staff and faculty — especially in online programs.
Creating new research spaces for faculty in Pellegrino.

V. Faculty and Student Travel Policies

Deans are encouraged to share criteria for faculty and student travel fund use as widely as possible.
Office of the Provost will not impose the criteria on Deans for what they wish to require before their
faculty and students can access travel funds, will leave that up to Deans to create. Deans are also
strongly encouraged to create and publicize a timeframe for when those funds need to be applied for to
ensure the university can budget for their use. Want to avoid a situation where a faculty member
wishes to travel to a conference, is presenting but asks for funds after they have all been allocated
because they were not aware of a limited resource and/or a timeline.

VL. Faculty Searches

Office of the Provost is trying to set-up an automated notification system for when faculty separate from
the university to the Office of the Provost, so they can get a head start on assessing where searches
need to occur in Fall.

VII. Al Course Policies

Will be discussed at a future meeting (this meeting was running out of time so agenda items had to be
shifted to next meeting in 2 weeks).
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VIII. College Accomplishments

Deans were encouraged to start putting together a list of their faculty’s accomplishments (such as
grants, publications, conferences etc). Dr. Arenaz will want these for his State of the University address.

IX. Academic Affairs Presentations at Executive Council

See handout for the full list. Due to limited time, Divisions have been grouped together which have
similar areas of scope/interest.

X. Updates from Faculty Senate and Colleges
a. Senate: realigning student grievance language in the faculty handbook so it reflects the student
grievance language in the student handbook.
b. Library is undergoing an organizational transformation, will be reaching out to Deans soon to
assess needs of their departments.
c. Graduate School enrollment is very strong (see handout).
a. RicePoint —two nursing programs going online, already recruiting for Fall enrollments.
In additional, a non-profit certificate through the MPA program will be going on
RicePoint, starting Jan 2025.
b. There will be three new criminal justice concentrations: Homeland Security; Criminal
Justice Administration; Cybersecurity.
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